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HAND DELIVERED

July 29, 2022

Michelle.Branham, Secretary
Department of Elder Affairs 
4040 Esplanade WayBranham
Tallahassee, FL 32399

RE: Annual DSO Report

Dear Secretary Branham:

4040 Esplanade Way, Suite 280.08 
Tallahassee, FL 32399-7000 

Melinda Coulter. Treasurer 

As required by Section 20.058, Florida Statutes, enclosed is the 2021-2022 Annual 
Report for the Foundation for Indigent Guardianship, Inc., the direct support organization
for the Office of Public and Professional Guardians.

Additionally, attached is a copy of the Financial Statements, and letters from the auditors
documenting the Foundation's requirement for an annual audit, as required by Section
215.981, Florida Statutes ..

Should you have any questions or need additional information, please call or email: 
Charles Alkire, President 941-922-2852 charles.alkire@verizon.net
Melinda Coulter, Treasurer 850-445-3271 coultermom@aol.com
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Me ulter
Treasurer

�ante Jones

A not-for-profit 501 (c)(3) charitable corporation 
Supporting the Florida Department of Elder Affairs, Office of Public and Professional Guardians 

To assure that all Floridians who need decision making assistance can live safely and well 



Charles Alkire, President 
Ee/Ward O'Sheehan, Vice President 

Foundation for Indigent Guardianship, Inc. 
4040 Esplanade Way, Suite 280F 

Tallahassee, FL 32399-7000 

Annual Report 
FY 21-22 

History and Statutory Authority 

Melinda Coulter, Treasurer 

Initially section 744.7082, Florida Statutes, gave the Statewide Public Guardianship Office (SPGO) 
within the Department of Elder Affairs (DOEA) the authority to create a direct-support organization. In 
2005 SPGO contracted with the Foundation for Indigent Guardianship (FIG) to become its first direct­
support organization and act in this capacity. As such and in 2005 FIG incorporated under Chapter 
617, Florida Statutes, was approved by the Florida Department of State, as well as was approved by 
the Internal Revenue Service as a 501(c)(3) organization. 

Since that time FIG has continued in that capacity, SPGO's name has been changed to the Office of 
Public and Professional Guardians (OPPG) and the direct-support organization authority was moved 
to section 744.2105, Florida Statutes. 

FIG's address continues to be 4040 Esplanade Way, Suite 280F, Tallahassee, FL 32399-7000. Our 
telephone number is 850.907.1299. We do not currently have a website. 

Mission and Description of Results Obtained 

The mission of FIG continues to be to support the OPPG. To do so, in March 2006 FIG created the 
Florida Public Guardianship Pooled Special Needs Trust (FPGPSNT). Acting as the founding trustee 
and with the encouragement and support of DOEA, FIG established this pooled special needs trust to 
supplement funding for Florida's public guardian programs. Anyone in need of a pooled special 
needs trust is encouraged to use the FPGPSNT since the residual funds, upon the death of a 
beneficiary, go directly to support public guardianship in Florida. Information regarding FIG's 
FPGPSNT can be found at http://trustaged.org/the-florida-public-guardianship-pooled-special-needs­
trust/. Residue from subaccounts in this trust were used to establish public guardianship services 
statewide and resulted in continuation funding by the Florida Legislature 

During fiscal year 2021-2022 FIG distributed $131,429.70 to public guardianship programs from the 
residue of subaccounts in the FPGPSNT. The following programs were recipients of these funds: 

5th Circuit Public Guardian $ 1,449.13 
Charlotte/ Collier County Public Guardian $ 3,420.01 
Council on Aging - Volusia $ .. 3, 143.80* 

A Not-For-Profit 501 (c)(3) Charitable Corporation 
A Direct Support Organization Providing for Florida's Most Vulnerable Citizens 
Florida Department of Elder Affairs, Office of Public and Professional Guardians 



Guardianship Care Group 
Guardianship Program of Dade County 
Legal Aid Society of Palm Beach County 
Lutheran Services - 1st Judicial Circuit 
North Florida Office of Public Guardian 
St. Thomas University College of Law 

Office of Public Guardian 

$ 336.56 
$ 72,443.27 
$ 18,347.57 
$ 20,325.00 
$ 3,889.92 

$ 14,362.04 

*$8,241.20 was awarded to the Council in FY 21-22 but two checks paid in FY 20-21 totaling 
$11,385.00 were voided resulting in the -$3, 143.80 reflected for this fiscal year. 

In collaboration with OPPG and as reported as a goal in last year's report, FIG adopted two new 
procedures to increase the accountability for FIG funding awarded to public guardianship offices. The 
first has to do with new requirements related to timely responses from programs to FIG award 
announcements. Programs are now required to respond to award announcements within 4 months 
of a notice. When the public guardian program does not respond within four (4) months of the 
award announcement with a Proposal as to how the funds are to be spent, then the award dollars are 
considered unclaimed and go into FIG's general budget to be used for emergency purposes or other 
requests to support public guardianship in Florida (such as holiday gifts for clients or emergency 
needs by any program). Should the initially-awarded public guardianship program later have an 
emergency need or unfunded need, it may submit a request itemizing the need and how the 
requested funds would be spent. Approval of this type of FIG award is based upon the availability of 
funds and the approval of the FIG Board. However, it should be noted that FIG continues to honor its 
commitment to first offer the proposed award (a portion of the residue a trust upon the death of the 
beneficiary) to the public guardian serving the county from which the pooled special needs trust 
account originated. 

The second procedural change relates to FIG strengthening its funding distribution process. To 
minimize and simplify record keeping and to be auditable, each program is asked to state in its award 
proposal, for items over $1000, whether they prefer approved funds to be reimbursed to the program 
(after initial payment by the program) or paid directly to a vendor. In either case, a copy of the 
vendor's invoice is required (noting that all items or services ordered have been received). If the 
program chooses for FIG to pay the vendor, FIG provides the program with a check payable to the 
vendor for its transmittal to them. For auditing purposes, documentation for items or services costing 
less than $1000 is the responsibility of each program and records are required to be maintained for 
seven (7) years as to the receipt of and use of the award funds. Additionally, each program must 
acknowledge that these records are subject to auditing by FIG, OPPG, or other auditing agencies as 
may be directed. 

Additionally, in October 2022 FIG hired an administrative staff person to address the significant 
deficiency in internal controls identified by Lanigan and Associates in its last several audits. The internal 
control structure has been modified as follows: 

• The treasurer makes all deposits and writes all check (a copy of income checks and deposit slips
as well as a copy of checks stubs and backup information is provided monthly to the new
employee);

• The new employee maintains the books of record (a copy of the checking account journal for each
month is provided to a separate officer - the vice president);

• The vice-president receives the bank statement and uses the journal provided to reconcile the
statement with the books of record.



As of June 30, 2021 there were 63 FGPSNTs. During this fiscal year, thirty (30) new trusts were 
established with Advocates and Guardians for the Elderly and Disabled (AGED) and thirteen (13) 
were closed (ten due to the death of the beneficiary, two due to spenddowns and one was never 
funded). Therefore, as of June 30, 2022, FPGPSNT contains eighty (80) subaccounts with a total 
market value of$ 1,624,531 

Due to the continuation of Covid, the educational programs in which FIG previously collaborated with 
the staff of AGED were discontinued. These programs were designed to educate the public about 
poolt:!d special needs trust, as well as to promote FPGPSNT and will be resuming in FY 22-23. 

Plans of the Organization for the Next Three Years 

FIG looks forward to continuing to collaborate with the Office of the Public and Professional 
Guardians by supporting the goals of that office, and in accordance with the adopted goals and 
mission of the Department of Elder Affairs. FIG continues to encourage attorneys specializing in 
guardianship throughout the state to seek out their respective public guardians and offer pro bono 
services. 

Additionally, for the coming fiscal years, FIG plans to focus on the following activities: 
1. Continue to support OPPG and Florida's public guardianship programs to provide

guardianship services to persons who do not have adequate income or assets to afford a
private guardian and there are no willing family or friends to serve;

2. Finalize a website and expand advertising of the FPGPSNT;
3. Increase the number of board members in collaboration with OPPG;
4. Continue to recognize staff of the public guardianship offices for the work they do; and
5. Continue to focus on the accountability for FIG funding granted to public guardianship

offices in collaboration with OPPG;

Code of Ethics 

Attached is FIG's code of ethics that has been signed by each board member. 

The most recent federal Internal Revenue Service Return of Organization Exempt from Income 
Tax form (Form 990) is attached as well as FIG's most recent audit. 
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Foundation for Indigent Guardianship, Inc. 
4040 Esplanade Way, Tallahassee, FL 32399-7000 

Code of Ethics 

We are committed to act honestly, truthfully and with integrity in all of our transaction and 
dealings. 

We are committed to avoid conflicts of interest and the appropriate handling of actual or 
apparent conflicts of interest in our relationships. 

We are committed to treat every individual with dignity and respect. 

We are committed to treat our employees with respect, fairness, and good faith and to 
provide conditions of employment that safeguard their rights and welfare. 

We are committed to be a good corporate citizen and to comply with both the spirit and the
letter of the law. 

We are committed to act responsibly toward the communities in which we work and for the 
benefit of the communities that we setve. 

We are committed to be responsible, transparent, and accountable for all of our actions. 

We are committed to improve the accountability, transparency, ethical conduct and 
effectiveness of the nonprofit field. 

ANNUAL CERTIFICATION OF COMPLIANCE WITH CONFLICT OF INTEREST POLICY 

Pursuant to F.S. 496.4055(2), the Foundation for Indigent Guardianship, Inc. has adopted 
the above policy regarding conflict of interest transactions. All directors, officers, and 
trustees of the charitable organization hereby certify compliance with the adopted policy. 

NAME 

1. Charles Alkire, President
__ 

.,_ 
l

GNATURE 
� 

' -

2. Edward O'Sheehan, Vice President _________ _

3. Melinda Coulter, Treasurer

A not-for-profit 501 (c)(3) charitable corporation 
Providing/or Florida's most Vulnerable Citizens 

DATE 

'1-\ \ � 'l., rc:>1.. '2-.. 





Foundation for Indigent Guardianship, Inc. 
4040 Esplanade Way, Tallahassee, FL 32399-7000 

Code of Ethics 

We are committed to aot honestly, truthfully and with integrity in all of our transaction and 
dealings. 

We are committed to avoid conflicts of interest and the appropriate handling of actual or 
apparent conflicts of interest in our relationships. 

We are committed to treat every individual with dignity and respect. 

We are committed to treat our employees with respect, fairness, and good faith and to 
provide conditions of employment that safeguard their rights and welfare. 

We are committed to be a good corporate citizen and to comply with both the spirit and the 
Jetter of the Jaw. 

We are committed to act responsibly toward the communities in which we work and for the 
benefit of the communities that we serve. 

We are committed to be responsible, transparent, and accountable for all of our actions. 

We are committed to improve the accountability, transparency, ethical conduct and 
effectiveness of the nonprofd field. 

ANNUAL CERTIFICATION OF COMPLIANCE WITH CONFLICT OF INTEREST POLICY 
Pursuant to F.S. 496.4055(2), the Foundation for Indigent Guardianship, Inc. has adopted 
the above policy regarding conflict of interest transactions. All directors, officers, and 
trustees of the charitable organization hereby certify compliance with the adopted policy. 

NAME SIGNATURE 

1. Charles Alkire, President

2. Edward O'Sheehan, Vice President 
�

3. Melinda Coulter, Treasurer , ... , ... dJ1 Z,fzwj;� ..... '-,,,---

A not-for-profit 501 (c)(3) charitable corporation 
Providing/or Florida's most Vulnerable Citizens 

DATE 
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LANIGAN & ASSOCIATES, P.C. 

To the Board of Directors 

CERTIFIED PUBLIC ACCOUNTANTS 

MANAGEMENT CONSULTANTS 

www .lanigancpa.com 

INDEPENDENT AUDITOR'S REPORT 

Foundation for Indigent Guardianship, Inc. 
Tallahassee, Florida 

Opinion 

We have audited the financial statements of Foundation for Indigent Guardianship, Inc., which 
comprise the statements of financial position as of June 30, 2021 and 2020, and the related statements 
of activities, functional expenses, and cash flows for the years then ended, and the related notes to the 
financial statements. 

In our opinion, the accompanying financial statements present fairly, in all material respects, the 
financial position of Foundation for Indigent Guardianship, Inc. as of June 30, 2021 and 2020, and the 
changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States 
of America (GAAS). Our responsibilities under those standards are further described in the Auditor's 
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 
independent of Foundation for Indigent Guardianship, Inc. and to meet our other ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audits. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management/or the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 
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Independent Auditor's Report 
Page Two 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Foundation for Indigent 
Guardianship, Inc.' s ability to continue as a going concern for one year after the date that the financial 
statements are issued. 

Auditor's Responsibilities/or the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that 
includes our _opinion. Reasonable assurance is a high level of assurance but is not absolute assurance 
and therefore is not a guarantee that an audit conducted in accordance with GAAS will always detect a 
material misstatement when it exists. The risk of not detecting a material misstatement resulting from 
fraud is higher thari for one resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control. Misstatements are considered material 
if there is a substantial likelihood that, individually or in the aggregate, they would influence the 
judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Foundation for Indigent Guardianship, Inc. 's internal control.
Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Foundation for Indigent Guardianship, Inc.'s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit. 

Tallahassee, Florida 
March I, 2022 
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FOUNDATION FOR INDIGENT GUARDIANSIDP, INC. 
NOTES TO THE FINANCIAL STATEMENTS 

JUNE 30, 2021 AND 2020 

NOTE 1: Organization and Summary of Significant Accounting Policies 

Nature of Activities 

The Foundation for Indigent Guardianship, Inc. (the Foundation) is a not-for-profit organization formed 
on December 21, 2005. The Foundation conducts programs and raises funds for the direct and indirect 
benefit of the public guardianship offices throughout the State of Florida. The Foundation's office is 
located in Tallahassee, Florida. 

The Foundation is supported by a single trust, as determined by the State of Florida Office of Public and 
Professional Guardians, which was created for the purpose of providing funding for public guardianship 
for the indigent. 

Basis of Presentation 

The accompanying financial statements have been prepared on the accrual basis in accordance with 
accounting principles generally accepted in the United States of U.S. generally accepted accounting 
principles (GAAP). Net assets, support and revenues, and expenses are classified based on the existence 
or absence of donor-imposed restrictions. Accordingly, net assets and changes therein are classified and 
reported as follows: 

Without Donor Restrictions: Net assets available for use in general operations and not subject to 
donor restrictions. Grants and contributions gifted for recurring programs are generally not 
considered "restricted" under GAAP, though for internal reporting, the Foundation tracks such 
grants and contributions to verify that the disbursement matches the intent. Assets restricted 
solely through the actions of the Board are reported as net assets without donor restrictions, 
board designated. 

With Donor Restrictions: Net assets subject to donor-imposed stipulations that are more 
restrictive than the Foundation's mission and purpose. Some donor-imposed restrictions are 
temporary in nature, such as those that will be met by the passage of time or other events 
specified by the donor. Donor-imposed restrictions are released when the restriction expires, 
that is, when the stipulated time has elapsed, when the stipulated purpose for which the resource 
was restricted has been fulfilled, or both. Other donor-imposed restrictions are perpetual in 
nature, when the donor stipulates that resources be maintained in perpetuity. 

Contributions 

Contributions are recorded as net assets with donor restrictions, or without donor restrictions depending 
on the existence and nature of donor restrictions. All contributions are considered to be available for 
unrestricted use in the appropriate time period, unless specifically restricted by the donor. 
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!NOTE 1: Organization and Summary of Significant Accounting Policies (continued)!

Contributed Goods and Services

During the year ended June 30, 2021, the Foundation was the recipient of in-kind services. The value of
the contributed services meeting the requirements for recognition in the financial statements was not
and has not been recorded. In addition, many individuals volunteer their time and perform a variety of
tasks to assist the Foundation, but these services do not meet the criteria for recognition as contributed
services.

Accounting Period

The accounting period of the Foundation is a fiscal year from July 1st to June 30th
• 

Income Taxes

The Foundation is a not-for-profit entity as described in Section 501 ( c )(3) of the Internal Revenue Code
and is exempt from federal income taxes, other than unrelated business income, pursuant to Section
501(a) of the Code.

The Foundation utilizes the accounting requirements associated with Financial Accounting Standards
Board (FASB) ASC 740, Income Taxes. Using that guidance, tax positions initially need to be
recognized in the financial statements when it is more-likely-than-not the positions will be sustained
upon examination by the tax authorities. It also provides guidance for derecognition, classification,
interest and penalties, accounting in interim periods, disclosure, and transition. As of June 30, 2021 and
2020, the Foundation has no uncertain tax provisions that qualify for either recognition or disclosure in
the financial statements.

Estimates

The preparation of financial statements in conformity with generally accepted accounting principles
requires management to make estimates and assumptions that affect certain reported amounts and
disclosures. Accordingly, actual results could differ from those estimates.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Foundation considers all cash on hand, demand
deposits and all highly liquid investments available for current use with an initial maturity of three
months or less to be cash and cash equivalents. Accounts are insured by the Federal Deposit Insurance
Corporation up to $250,000. At June 30, 2021, the uninsured cash balance exposure was $131,471.
However, the Foundation mitigates this risk by banking with a very large reputable institution.

8 



!NOTE 1: Organization and Summary o/Signijicant Accounting Policies (continued)!

Revenue Recognition

FASB issued Accounting Standards Update (ASU) No. 2014-09, Revenue from Contracts with
Customers (Topic 606), to improve the financial reporting of revenue from contracts with customers
and related costs. The core principle of the revised revenue recognition standards is that an entity should
recognize revenue to depict the transfer of goods or services to customers in an amount that reflects the
consideration to which the entity expects to be entitled in exchange for those goods or services. The
standards also require enhanced disclosures about revenues that are aimed at allowing users to
understand the nature, amount, timing, and uncertainty of revenue and cash flows from contracts with
customers. Management has determined the effect of ASU 2014-09 to be limited.

Advertising

Advertising expenses are expensed as incurred for year ending June 30, 2021.

Expense Allocation

The costs of providing various programs and other activities have been summarized on a functional
basis in the statement of activities and in the schedule offunctional expenses. Accordingly, certain costs
have been allocated among the programs and supporting services benefited based on management's
assessment of time incurred.

Subsequent Events

Subsequent events were evaluated through March 1, 2022, which is the date the financial statements
were available to be issued. As of this date, there were no subsequent events requiring disclosure.

NOTE 2: Risks and Uncertainties

Program Service Revenue 

The Foundation's revenue is mainly derived from the surplus property of individual trusts within a 
pooled special needs trust (the Florida Public Guardianship Pooled Special Needs Trust (FPGPSNT)), 
of which the program is the founding trustee. According to the FPGPSNT master trust agreement, any 
amount that remains in a deceased trust beneficiary's trust sub account is deemed "surplus property" 
and is retained and administered strictly according to 42 USC 1396( d)( 4( c) and related federal and State 
statutes, rules and regulations. Therefore, once the beneficiary passes, the remaining funds (surplus 
property) will be used in one of two ways: 

1. to pay back public benefits in full if sufficient funds remain; or
2. to support public guardianship throughout Florida.

Since FIG's sole purpose is to support public guardianship in Florida, when public benefits cannot be 
paid back to the State in full, 100% of those funds are paid to FIG. 
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NOTE 3: Liquidity and Availability of Funds 

The following reflects the Foundation's liquid financial assets as of the balance sheet date. 

Operating Account 

Total 

June 30, 2021 

$ 381,471 

$ 381,471 

June 30, 2020 

$ 248,451 

$ 248,451 

As part of the Foundation's liquidity management, the bank balance is continuously monitored by the 
board of directors. The board reviews the budget and anticipated funding and makes adjustments 
accordingly. 

NOTE 4: Coronavirus 

In early 2020, an outbreak of a novel strain of coronavirus (COVID-19) emerged globally. As a result, 
events have occurred domestically in the United States and globally, including mandates from federal, 
state, and local authorities, leading to an overall decline in economic activity. The ultimate impact of 
the epidemic on the financial performance of the Company cannot be reasonably estimated at this time. 
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LANIGAN & Assoc1ATES, P.c. 

Bernard Lanigan (1918-1982) 
Bernard Lanigan, Jr., CPA 
Frank J. Mercer, CPA, CFP 
C. Bradford Jackson, CPA, CFA 
D Marie Fletcher, CPA, CFE 
G. Thomas Harrison, Jr., CPA, CFP 
John W. Keillor, CPA 
Robert M. Milber�, CPA (of Counsel) 

To the Board of Directors of 

CERTIFIED PUBLIC ACCOUNTANTS 
www.lanigancpa.com 

Please reply to: 
Tallahassee 

March I, 2022 

Foundation for Indigent Guardianship, Inc. 
Tallahassee, FL 

314 Gordon Avenue 
Thomasville, GA 31792 
(229) 226-8320 
(229) 226-0038 Fax 

2630 Centennial Place, Suite I 
Tallahassee, FL 32308 
{850) 893-8418 
(850) 893-9745 Fax 

3353 Peachtree Road, NE 
North Tower, Suite 545 
Atlanta, GA 30326 
(404) 848-7221
(404) 442-2728 Fax 

In planning and performing our audit of the financial statements of Foundation for Indigent 
Guardianship as of and for the year ended June 30, 2021, in accordance with auditing standards 
generally accepted in the United States of America, we considered Foundation for Indigent 
Guardianship's internal control over financial reporting (internal control) as a basis for designing 
audit procedures that are appropriate in the circumstances for the purpose of expressing our 
opinion on the financial statements, . but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we do not express an opinion on the 
effectiveness of Foundation for Indigent Guardianship's internal controL 

A deficiency in· internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
.possibility that ·a material misstatement of the entity's financial statements will not be prevented 
or detected and corrected on. a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and, therefore, material weaknesses or significant 
deficiencies may exist that were not identified. Given these limitations, during our audit we did 
not identify any deficiencies in internal control over financial reporting. that we consider to be 
material weaknesses. However, material weaknesses may exist that have not been identified. We 
did identify a certain deficiency in internal . control, described on the following page that we 
consider to be a significant deficiency as item 2021-001. 



.. 

Board of Directors 
March l, 2022 
Page 2 of2 

It should be noted that smaller not-for-profit organizations like the Foundation for Indigent 
Guardianship have limited resources available to maintain an optimal internal control structure. 
As a result, it is common for control deficiencies like the one presented below to be identified 
during the au�it. 

2021-01 Segregation of Duties: 

Criteria - It is important for an entity to segregate the authorization of transactions, 
recording of transactions, and custody of the related assets. Independent performance of 
each of these functions reduces the opportunity for any one person to be in a position both 
to perpetrate and to conceal errors or irregularities in the normal course of his or her 
duties. 

Condition - Separation of certain accounting and administrative duties among employees, 
which is recommended as an effective internal control, was not adequate. The limited 
number of employees within certain offices precludes ideal segregation of duties. 

Caus?IE.ffect - The failure to maintain separation of these functions subjects the 
Foundation to the risk that material misstatements due to error or fraud may occur and not 
be detected by employees in a timely· manner during the performance of their assigned 
tasks. 

Recommendation - We recommend that in the absence of the ability to hire additional 
employees, alternative procedures, including addition· oversight with regard to certain 
functions, be performed regularly to mitigate the risk caused by this deficiency in internal 
controls. 

Classification - Significant Deficiency. 

This communication is intended solely for the information and use of management, board of 
directors, others within the organization, and is not intended to be, and should not be, used by 
anyone other than these specified parties. 

Best Regards, 

�✓A<UUl�/JC,
Lanigan and Associates, P.C. 



Charles Alkire, President 
Edward O'Sheehan, Vice President 

Foundation for Indigent Guardianship 
4040 Esplanade Way, Suite 280.08 

Tallahassee, FL 32399-7000 

June 1, 2022 

Melinda Coulter, Treasurer 

Response to March 1, 2022 Letter from Lanigan and Associates 
RE: 2021-01 Segregation of Duties 

For Fiscal Year 20-21 the Foundation for Indigent Guardianship's (FIG) internal control 
procedures consisted of one officer making all deposits, writing all checks and maintaining the 
books of record, while a different officer received and reconciled the bank statements. 
Financial reports were made to the full board at each meeting, which included bank account 
balances. As noted in the Lanigan letter referenced above, FIG did not maintain "an optimal 
internal control structure." Because of limited resources and the fact that the officers are 
spread around the state, additional oversight was not achievable during the fiscal year covered 
by this audit. 

However, FIG is pleased to advise that as of October 1, 2021 a person has been hired to 
assist with administrative functions. The internal control structure has been modified as 
follows: 

• The treasurer makes all deposits and writes all check (a copy of income checks and
deposit slips as well as a copy of checks stubs and backup information is provided
monthly to the new employee);

• The new employee maintains the books of record (a copy of the checking account
journal for each month is provided to a separate officer);

• The vice-president receives the bank statement and uses the journal provided to
reconcile the statement with the books of record.

By making these administrative changes, FIG believes it has addressed the significant 
deficiency in internal controls identified by Lanigan and Associates. 
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We have audited the financial statements of Foundation for Indigent Guardianship, Inc., Inc. as of 
and for the year ended June 30, 2021, and have issued our report thereon dated March 1, 2022. 
Professional standards require that we advise you of the following matters relating to our audit. 

Our Responsibility in Relation to the Financial Statement Audit 

As communicated in our engagement letter dated January 3, 2022 our responsibility, as described 
by professional standards, is to form and express an opinion about whether the financial 
statements that have been prepared-by management with your oversight are presented fairly, in all 
material respects, in accordance. with accounting principles. generally accepted in the United 
States of America. Our audit of the financial statements does not relieve you or management of its 
respective responsibilities. 

Our responsibility, as prescribed by professional standards, is to plan and perform our audit to 
obtain reasonable, rather than absolute, assurance about whether the financial statements are free 
of material misstatement. An audit of financial statements includes consideration of internal 
control over financial reporting as a basis for designing audit procedures that are appropriate in 
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control over financial reporting. Accordingly, as part of our audit, we considered 
the internal control of Foundation for Indigent Guardianship, Inc. solely for the purpose of 
determining our audit procedures and not to provide any assurance concerning such· internal 
control. 

We are also responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting 
process. However, we are not required to design procedures for the purpose of identifying other 
matters to communicate to you. 
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Planned Scope and Timing of the Audit 

We conducted our audit consistent with the planned scope and timing we previously 
communicated to you. 

Compliance with All Ethics Requirements Regarding Independence 

The engagement team and our firm have complied with all relevant ethical requirements 
regarding independence. 

Qualitative Aspects of the Entity's Significant Accounting Practices 

Significant Accounting Policies 

· Management has the responsibility to select and use appropriate accounting policies. A summary
of the significant accounting policies adopted by Foundation for Indigent Guardianship, Inc. is
included in Note 1 to the financial statements. There have been no initial selection of accounting
policies and no changes in significant accounting policies or their application during 2021. No
matters have come to our attention that would require us, under professio·nal standards, to inform
you about (1) the methods used to account for significant unusual transactions and (2) the effect
of significant accounting policies in controversial or emerging areas for which there is a lack of
authoritative guidance or consensus.

Significant Accounting Estimates

Accounting estimates are an integral part of the financial statements prepared by management and
are based on management's current judgments. Those judgments are normally based on
knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the
financial statements and because of the possibility that future events affecting them may differ
markedly from management's current judgments.

There are no sensitive accounting estimates affecting the financial statements.

Financial Statement Disclosures

Certain financial statement disclosures involve significant judgment and are particularly sensitive
because of their significance to financial statement users. There are no sensitive disclosures
affecting Foundation for Indigent Guardianship, Inc.'s financial statements.

Significant Unusual Transactions

For purposes of this communication, professional standards require us to communicate to you
significant unusual transactions identified during our audit. There were no significant unusual
transactions identified during the audit.

Identified or Suspected Fraud

We have not identified or obtained any information that indicates that fraud may have occurred.
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Significant Difficulties Encountered during the Audit 

We encountered no significant difficulties in dealing with management relating to the 
performance of the audit. 

Uncorrected and Corrected Misstatements 

For purposes of this communication, professional standards require us to accumulate all known 
arid likely misstatements identified during the audit, other than those that we believe are trivial, 
and communicate them to the appropriate level of management. Further, professional standards 
require us to also communicate the effect of uncorrected misstatements related to prior periods on 
the relevant classes of transactions, account balances or disclosures, and the financial statements 
as a whole. 

In addition, professional standards require us to communicate to you all material, corrected 
misstatements that were brought to the attention of management as a result of our audit 
procedures. None of the misstatements identified by us as a result of our audit procedures and 
corrected by management were material, either individually or in the aggregate, to the financial 
statements taken as a whole. 

Disagreements with Management 

For purposes of this letter, professional standards define a disagreement with management as a 
matter, whether or not resolved to our satisfaction, concerning a financial accounting, reporting, 
or auditing matter, which could be significant to Foundation for Indigent Guardianship, Inc.'s 
financial statements or the auditor's report. No such disagreements arose during the course of the 
audit. 

Circumstances that Affect the Form and Content of the Auditor's Report 

For purposes of this letter, professional standards require that we communicate any circumstances 
that affect the form and content of our auditor's report. There were no circumstances affecting the 
form and content of the auditor's report. 

Representations Requested from Management 

We have requested certain written representations from management, which are included in a 
separate letter dated March 1, 2022. 

Management's Consultations with Other Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters. Management informed us that, and to our knowledge, there were no 
consultations with other accountants regarding auditing and accounting matters. 
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Other Significant Matters, Findings or Issues 

In the normal course of our professional association with Foundation for Indigent Guardianship, 
Inc., we generally discuss a variety of matters, including the application of accounting principles 
and auditing standards, operating conditions affecting the entity, and operating plans and 
strategies that may affect the risks of material misstatement. None of the matters discussed 
resulted in a condition to our retention as Foundation for Indigent Guardianship, Inc.'s auditors. 

This report is intended solely for the information and use of the board of directors and 
management of Foundation for Indigent Guardianship, Inc. and is not intended to be and should 
not be used by anyone other than these specified parties. 

Best Regards, 

� ✓ A<Utt�, I{;,
Lanigan and Associates, P .C. 




