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Audit Follow-Up and Corrective Action Implementation

May 8, 2006

(     Strengthening existing internal or operational controls;

(     Communication of performance deficiencies prior to and during contract renewal or

       performance appraisal;

(     Formal notice of non-compliance accompanied by an immediate request for corrective

      action; and

(     Enforcement of contractual remedies for repeated incidences of non-performance.

Area agencies should identify and use those measures deemed most appropriate for each specific circumstance.  It is important that corrective action proposed and/or enforced be effective in remedying the infraction noted.  Some deficiencies may be systemic in nature and may require additional time or an extended period of corrective action.  Additionally, not every infraction noted in an audit finding requires the development of a formal (written) corrective action plan (CAP); however, each finding does require the implementation of corrective action. The AAA should maintain all formal corrective action plan documents at its office for review by the monitoring and quality assurance team.  Since the department does not approve CAPs, there is no need to submit them. However, program/contract management staff members are available to provide input and technical assistance as needed.  

Area agencies should draw on their individual respective experiences and judgment in deciding when a formal plan would be required.  Acceptance of a CAP alone does not necessarily resolve a finding; rather, the corrective action plan may represent the first step in the resolution process.  Area agencies are expected to initiate periodic follow-up to ensure that the corrective actions are fully implemented and achieve the intended purpose.  Potential areas where a formal CAP would most likely be required include, but are not limited to, the following:

· A history of problems where non-compliance or program deficiencies exist;

· Deficiencies that place at risk a consumer’s health, safety and/or welfare;

· Notable lapses or interruptions occurring in client services;

· Substandard Level of Care is prevalent;

· Ineffectual subrecipient monitoring exists;

· Audit findings carried forward from a prior year as unresolved;

· Significant weaknesses in internal controls;

· The receipt of a non-standard independent auditor’s opinion;

· The late receipt of an independent auditor’s report;

· Legal or regulatory action taken against an organization resulting in deficiencies of operations;

· Higher risk assessment due to significant changes in personnel (key employees) or operations;

· Financial instability;

· Fraud, unethical or illegal acts; and

· Other areas that pose a high risk of not meeting program objectives.

Should you have questions or need clarification regarding the implementation of this notice, please contact your program/contract manager.
http://elderaffairs.state.fl.us
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The purpose of this Notice of Instruction is to provide area agencies on aging (AAAs) with guidance for implementing corrective action(s) resulting from audit findings identified during onsite monitoring reviews.





Audit follow-up is an integral part of an area agency’s system of corporate governance, subrecipient monitoring and oversight, and quality assurance.  Area agencies must assign a high priority to the resolution of audit findings and recommendations to ensure corrective action(s) addressing programmatic, fiscal and/or operational deficiencies are fully and timely implemented.  Each AAA is expected to establish systems that ensure prompt and proper resolution of all audit findings. 





The responsibility for audit follow-up not only applies to deficiencies for which the AAA is directly responsible, but also matters requiring corrective action enforcement through lead agencies, service providers and other contracted parties. Systems for resolution and corrective action must be inclusive of the following baseline standards:





Appoint a single point of contact for audit follow-up and resolution.





Require timely development of corrective actions with a defined timetable for full resolution.





Ensure corrective action implementation begins immediately, once a remedial course of action is developed.





Maintain accurate records and supporting documentation evidencing the appropriateness and effectiveness of the corrective action implemented.





Assure that resolution actions are adequate, effective and consistent with laws, regulations, contract provisions and DOEA policies and procedures.





Analyze audit recommendations, resolution and corrective action to assess their effectiveness and determine trends and system-wide problems.





Corrective action measures can take on several different forms. The following measures are for illustrative purposes and are not intended to be prescriptive or all-inclusive; however, these actions have been proven to be effective in previous engagements:





The issuance of new directives or guidelines regarding performance requirements;





Implementation of additional training or technical assistance;





Enhanced enforcement of existing Quality Assurance Measures\Request and


approval of formal (written) plan of corrective action;
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