
 
 

 

 

 
MEETING MINUTES 

SOUTH DADE & FLORIDA KEYS  
DISTRICT 14 

November 12, 2025 
12:00 PM 

CONFERENCE ROOM, 9495 SW 72ND ST, SUITE B-100, MIAMI, FL 33173 
  

COUNCIL MEMBERS  
Ana Santa Present/Not Carlos Gallostra Present/not 
Charles Garavaglia Present/yes Iliana Hernandez Present/yes 
Jose Gregorio Jerez  Present/not Leonel Morron Present/yes 
Margarita Lanzas  Present/not Maria Cristina Clark Present/not 
Patricia Laskar  Present/yes Silvia Perdomo Present/not 
Yanitza Rojas Present/not Ximena Villacis Present/yes 
Keira Berry Present/not Alicia Salinas - Staff Present/yes 
Mariela Hernandez - Staff Present/yes Janet Perales - Staff Present/yes 
  
 
OPEN SESSION  

 Called to order at 12:15 PM  Quorum Established:          No   
 Open Session Statement   Minutes Approved:          No   

        (08/12/2025) 
UPDATES/REPORTS  
 
District Ombudsman Manager, Alicia Salinas 

• Opening statement read to all in attendance. 
• Quorum was not established; 08/12/2025 minutes were not approved. 

 
State Council Representative, Charles Garavaglia 

• Historically the Ombudsman Program has been underfunded since 2008. Now it counts 
with federal funding (Title 3B) and it is aligned with the 4% program cap.  

 
TRAINING – Alicia Salinas, DOM  

• Routine Access Visit – Proper documentation – Narrative 
• District Manager – Quality Assurance Facility Visit Review 
• Highlighted the importance of the residents’ interview during visit and to educate them 

about the LTCOP.   
 
ANNOUNCEMENTS  

• The December 2025 Closed Council Meeting will be held together with District 13, at the 
City of Doral Hall, Conference Room.  

•  
ADJOURNMENT  

• Meeting adjourned at 2:00 PM.  


